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All Roads in 2025: A Snapshot
Q A Note from the CEO

Dear Supporters and Community Partners!

Welcome to a snapshot of All Roads during 2025. It's been one of the more difficult but
rewarding of my 18 years at All Roads/Boulder Shelter for the Homeless. Strong headwinds
have been blowing all year. Unprecedented uncertainty at the Federal level coupled with
major cuts to an already strained safety net have intersected with fiscal struggles at our
steadfast local government partners. This means more scarcity and higher demand, but the
staff and clients at the Shelter and in Permanent Supportive Housing programs have made
some astonishing progress on a range of fronts anyway.

One thing was constant: in all of our work, we strived to transform the donations of our
supporters into real results in the battle against homelessness in Boulder County by
leveraging our experience, relying on our compassion, and focusing on innovation.
Hope you enjoy it, and thank you for your commitment to solving
homelessness, one person at a time. Onward, Mike i /K

Michael Block,
All Roads CEO

ﬁ The basics

The primary metrics of our work are how many folks we are serving each night, and how
many people over the course of a year we are helping to exit homelessness.

In 2025, those numbers were 430 and 131, but they aren't just numbers. Each of those
ticks means one of the unluckiest people in the community, desperate for our help, has
had a full meal, or can sleep in their own bed.

That adds up to about 150,000 nights of calm, of
481 People Kept From Homelessness safety, and full stomachs, a staggering number we are
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very proud of. 160,000 meals at the Shelter as well,
thanks in large part to our corps of volunteers.

This graph represents the 481 people All Roads
kept from homelessness in 2025. For comparison, a
total of 693 people experienced unsheltered
homelessness in the county, as measured in the
2025 Point in Time Count.
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ﬁ Long-Stayers

Sometimes people end up staying with us at the Shelter for much longer than our
sheltering program is designed for (it's supposed to be a very temporary fix, like an
emergency room). Sometimes it's years. So we track the median number of shelter stays
for our clientele.
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This graph represents the median number of shelter stays for our clients in 2025.

You can see why we're very happy with this progress! Relatedly, we also saw an 84% drop
in the abovementioned “long-stayers,” who have been in our shelter for more than 800
nights (19 to 3 people). We found them all solutions to their homelessness.
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ﬁ Other Projects - Renovations

Our shelter opened in December of 2003 and has never closed, not even once, for almost
8,500 nights, providing almost 1 million bed nights and 2 million meals. It was time to care
for our facility. We were able to replace all the flooring, install wall protection, repaint, make
some design improvements, replace a heat pump and critically — especially for our most
disabled clients — rebuild our aging and unreliable elevator.

Q New Programming

Late in 2025 we started a new program we call “All Roads Works.” This program
collaborates with local businesses, connects employers and unhoused individuals looking
for work, then leverages their employment to help them exit from homelessness.

2025 was also our first full year of Day Services. More
than a dozen organizations and hundreds of
volunteers regularly came to the shelter from 9 to 2, to
offer services ranging from immediate needs such as
food and clothing to longer-term endeavors such as
connection to therapists and, ultimately, housing. Our
Day Services have also included respite stays for up to
eight people at a time, who are leaving the hospital
but still in need of medical attention and with no home
to go to.

Finally, we celebrated another anniversary during 2025, one year of Zinnia, our newest and
biggest Permanent Supportive Housing partnership with Element Properties. 60 people
who had been long-time homeless now sleep in their own beds in Longmont.

Q Looking Ahead and honoring your trust

Our relentless focus on ending the scourge of homelessness, person by person, has made a
big difference that people have noticed in our public spaces. And we could not have done
it without your donations. With your continued support, we will keep pushing ahead, so
that no matter what road they took to find us, we will keep Leading the Way Home.



